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 “…an on-going process conducted both formally and informally, by 
which information and evidence about a child’s learning is absorbed 
and used to plan the next step” 
(Ruth Sutton, Assessment a framework for teachers 1991) 
 

Introduction 
At Shelton Junior School we want all children to make good or better progress and develop 
positive attitudes to their learning. ‘Assessment for Learning’ is central to children 
recognising and achieving their potential. 
 
Assessment for Learning is concerned with both the learner and the teacher being aware 
of where learners are in their learning, where they need to go and how to get there. 
 
The following policy outlines the key issues that ensure the teachers and the children at 
Shelton Junior School achieve high standards and have ownership over the learning and 
teaching that takes place within the school. 
Aims 
The intention is for Assessment for Learning (AfL) to occur in everyday lessons. AfL improves learning and 
raises standards. The way teachers mark and give feedback to pupils is central to the process. 

 
 Provide pupils with good guidance and resources so that they can complete tasks more 

quickly and successfully 

 Question pupils well to check their understanding and to help them extend their knowledge 

of new ideas 

 Improve marking and give pupils more opportunities and responsibility for improving their 

work 

Ofsted (2013) 

 

 

 

 

Definitions of Marking 

Acknowledgement Marking -  Is positive 
Acknowledges work has been seen 
Can be backed up with a “model” answer 

Self/Peer Marking Enables Pupils to mark their own and each 
other’s work 



Encourages self-evaluation 

Success Criteria Links closely to Self/Peer Marking 
Allows clear Differentiation 

Correction Marking Developmental Marking which  is more in-
depth 
Provokes Thinking and Action  
 

Assessment Marking Specifically focussed on one key element being 
assessed 
Specifically focussed on a targeted group e.g. 
HA or LA 

 
The key characteristics of Assessment for Learning 
1. Explicit Learning Objectives. 
2. Success Criteria. 
3. Questioning. 
4. Feedback. 
5. Marking 
6. Adjusting teaching to take account of results. 
 
1. Explicit Learning Objectives 
Effective learning takes place when learners understand what they are trying to achieve and why it is 
important – ‘the bigger picture’. It is therefore important that pupils know the learning objective to 
the lesson as this gives a focus, enabling pupils to review their own progress and to see if they have 
achieved the objective. 
Teacher demonstration and modelling will closely relate to the learning objective as will the 
subsequent activities. Together these will support and guide children to achieve the lesson intention. 
The learning objectives will focus on learning not activities. Helpful learning objective stems include 
‘to know’, to be able to’ 
At the beginning of a new topic or weekly plan you can use the Big Picture e.g.  What we are 
learning.  How we are learning. Why we are learning. 
 
2. Success Criteria 
Developing success criteria to achieve the learning objective will help provide children with a 
framework against which they can focus their efforts, evaluate their progress and discuss issues. 
Success criteria can be generated by the teacher, but it has been recognised that where children 
together generate their own success criteria to meet a learning objective they gain more ownership 
over the learning with positive results. We recognise that on occasions there is no need for more 
than 1 or 2 success criteria and to be most effective, a limit of no more than 5.  
Feedback against the criteria frees children from personal discouragement. 
Expectation is that Success Criteria should be used in some form for every lesson, is differentiated 
and highlighted on weekly planning. 
Mathematics: The skills required to complete a task should be discussed/explored. Where 
appropriate, an example of how to carry out and record a calculation should be completed in books 
before children work independently. This example to be headed SC for Success Criteria. 
 
 
 
 
3. Questioning 
We use questioning in a variety of ways. Our key purpose is to develop learning and extend thinking. 
Asking questions raises issues; from this the teacher builds up knowledge and information about the 
children’s understanding and misconceptions. Time needs to be invested in framing key questions to 



use during the demonstration and modelling part of the lesson to ensure learning progresses. Key 
questions, including prompting, promoting and probing questions, must be recorded in Weekly 
Planning.  Questions may be added to plan as part of AfL 
Mathematics: include key vocabulary in questions; questioning is an opportunity to model correct 
use of vocabulary. Expect children to use correct vocabulary when giving answers or explanations. 
Wait or ‘thinking’ time is essential to give all children the opportunity to think and respond. 
This enables more children to contribute to discussion and misconceptions can be dealt with more 
effectively. The use of ‘talk partners’ where children can rehearse and scaffold their answers will 
lead to greater responses from the children and therefore provide much more information for the 
teacher about the extent to which children have understood the new learning. 
 Rephrase Questions to make them very specific and encourage thinking e.g.  Why is this sentence 
right and the other wrong?   
Give a range of answers e.g. which one of these is an example of onomatopoeia? Walk, Sprint, 
Zoom, Dash 
Mathematics: give a range of answers to a calculation (teacher generated or chosen from responses 
on pupil whiteboards; which answer is correct? What errors have been made in the other answers?   
Hinge Questions: A hinge question is based on the important concept in a lesson that is crucial for 
students to understand before they move on in the lesson: 

 They should fall midway during the lesson 

 Every student must respond to the question within a time-frame e.g. 1/2 minutes 

 It’s easier to collect responses using white boards or have Letter Corners in your room e.g. 
A,B,C,D e.g. Which of these sentences contains the most adjectives A,B or C? 

Make Hinge Qs part of your good practice 
 
 
4. Feedback 
The purpose of AfL is to provide feedback in such a way that learning will improve as a result. 
Teachers need to identify the next steps to learning as well as responding appropriately to the 
mistakes that they make. Teacher’s feedback will provide pupils with the information they need to 
achieve the next step and make better progress. Feedback will always be constructive and sensitive 
because any assessment has an emotional impact. Feedback that comments on the work rather 
than the child is more constructive for both learning and motivation. The following are a number of 
ways feedback can be given: 
Oral 
• Most regular and interactive form of feedback.  
• Focus on being constructive and informative to help pupils take the next steps in their learning 
• Can be direct (targeted at pupils/individuals) or indirect (whole class can listen and reflect on what 
is said) 
• Whole class or group marking of one piece of work can be useful as the teacher invites children’s 
contributions so that the piece is marked through a process of discussion, analysis and modelling –  
• Opportunity to model the language pupils can use when responding or giving feedback to others 
• Developmental feedback- recognise pupils’ efforts and achievements and offer specific details of 
way forward. 
• Emphasise the learner’s progress and achievement rather than failure.  
 
Use of the visualizer is an effect way of getting your point across at a child-friendly level 
 
Mathematics: Opportunity to explore different methods for solving the same problem; is one 
method more efficient than another? Are new/additional skills needed to use particular methods? 
 
Self-Assessment 
We will encourage pupils where possible to self-assess their work.  
This can be through the creation of personalised SC (see above) or Focus on a specific target e.g. 
adverbs highlight 3 etc 



Mathematics: This can be through the use of a different method of calculation to check answers  
e.g estimation, inverse operation, calculator;  as well as referring to SC and specific calculation 
method used. 
 
Peer assessment 
Children can mark their own work against success criteria and on occasions can be involved in 
shared marking. This is not meant to replace teacher marking and feedback but is important for 
encouraging children to become more independent and responsible for their own learning. Time 
needs to be built into the lesson for this to be possible and allow children to reflect in structured 
ways as follows: 
• Find one word/sentence you are really proud of and underline it. Tell the person next to you. 
• Decide with your ‘talk partner’, which of the success criteria you have been most successful with 
and which one needs help or could be taken further. 
• You have 3 minutes to identify two places where you think you have done this well and read them 
to your partner. 
• You have 5 minutes to note down one thing you could do to improve this piece of work next time. 
Mathematics: Is there only one way to solve a problem? Could a more efficient method have been 
used? 
When children self or peer mark you must model high expectations of presentation.   
Children will use the ‘Purple Pen of Progress’  
 
They will need to be encouraged and trained to mark their own and other’s work where they 
highlight success and improvement. 
 
5. Marking 
We aim to ensure that all children have their work marked in such a way that it will lead to improved 
learning, develop self-confidence, raise self-esteem and provide opportunities for assessment –
including self-assessment. Marking will encourage learners to be aware of how and what they are 
learning. The emphasis in marking will be on a child’s achievement and what the next steps need to 
be in order for the child to further improve. These improvements will link to targets set for 
individuals, groups or the whole class. Marking will encourage the learners to be equally aware of 
‘how’ and 
‘what’ they are learning. 
 

 
 
 
 
 
 
 
 
 
 
 
 
Key principles and guidance for in-depth marking: 
 
Establish ground rules on presentation and setting out of marking so that all children are clear – 
this may take time but will be time well spent. 



 
Highlight in green where a pupil has achieved positively against the LO or the SC 
Use the clouds and box strategy 
Clouds must be green – 1 or 2 positive and short comments 
Box (improvement point which must be actioned) should be written in red so that children can 
clearly see the improvement point(s). 
Give one improvement point and one next step e.g.  
Write NS in red also 
e.g  
3CL used correctly 
 
3 connectives – well done! 
 
Correction: add the missing punctuation I have circled 
 
Next step: Use at least 5 connectives in your next piece  
Mathematics: Next steps may be a specific process or skill; a using and applying opportunity or a 
target taken from the next sub-level. See separate guidance sheet. 
The NS must be commented on in your next in-depth marked piece e.g. ‘ 5 connectives used - next 
step met!’ 
Mathematics: Teacher response to Next steps may be in the following lesson or a later lesson; 
response could be during a guided group session or acknowledged through oral feedback (OF). 
 
The corrections may close the gap in the following way: 
Useful ‘close the gap’ are: 
Reminders - What else could you say here? 
Scaffolds – What was the dog’s tail doing? The dog was angry so he......! Describe the expression 
on the dog’s face. 
Examples – Choose one of these – He ran around in circles looking for the rabbit/The dog couldn’t 
believe his eyes. 
 
Marking is only of value if comments are read and responded to therefore the improvement point(s) 
must be given quality time to be responded to e.g. Self- Improvement Time must be timetabled in 
once a week at least. 
The children will improve using their purple pen of progress and initial (set out high expectations 
for this) Time should be given to pupils to correct, redraft, edit, add and respond. Corrections and 
responses should be completed below the last piece of work for both Literacy and Numeracy. 
Mathematics: corrections may be completed during current lesson or the next day. 
 
Where a TA or Supply Teacher marks the work they must write TA or ST clearly in the margin 
Information needs to be given as to how the child can close the gap. 
 
In depth marking will be completed at least once a week in literacy and numeracy.  
Corrections in mathematics to be done daily if necessary and will be completed in Purple Pen for 
consistency. 
 
Marking must be manageable and not all pieces can be quality marked. 
 
Comments should model the handwriting policy. 
All marking will be positive, informative and constructive and comments must relate to the LO and 
the SC.  
 

 

 



Sometimes, it may be necessary to teach a “next step lesson” because it is clear the majority of 
the class need further teaching to understand the learning objective. 
 
Annotating Planning: 
Pupil feedback and marking will be used to inform future planning. Annotations on plans will be used 
to record assessments made in accordance with ‘Assessing Pupil Progress’. 
 
Modelling. 
Spelling corrections should be limited to the words the child should know from either a spelling bank 
or Topic related, and a maximum of 3 spelling mistakes will be underlined and written correctly in 
the margin. The child will then write the word 3 times when responding to marking and copy in the 
margin to support future work. 
 
Punctuation mistakes will be circled where wrong or omitted for children to improve. 
 
Other rules: 
? = sentence does not make sense 
? = incorrect answer 
SP = spelling correction and should be written x3 in the margin 
Circle any missing punctuation or incorrect use 
Circle any incorrect digit in an answer, or any incorrect use of a sign or symbol  
Circle any missing units of measure 
// where there should have been a paragraph 
OF = Oral Feedback annotated with a key word to jog child’s memory e.g place-value 
GGF= guided group feedback, where you or TA may have worked with a particular group 
TA = Teaching Assistant marked 
ST = Supply Teacher marked 
NS: next step to improvement (see poster) 
i = children working independently 
Where support is given: 
T followed by teacher’s initials 
TA followed by teaching assistant’s initials 
 
Remember: 
Marking will inform teachers’ judgements on how a child is progressing in relation to the whole 
Class; National Curriculum levels of attainment and the child’s individual ability and will be used to 
inform teachers’ records and reports to parents. 
The whole purpose being that where possible marking does the following; 

 Highlights success  

 Provides a ‘closing the gap’ prompt  

 Adjusts teaching to take account of results 
 
 
Maths 
 Maths and other closed tasks should be marked with a tick when correct. Incorrect answers should 
have a question mark next to them (?). 
Children should not rub out incorrect answers as these may pinpoint a specific process or skill that 
requires practise. 
 
 
 
 
Shelton Junior Schools Marking and Feedback Policy 
 



Highlight in green where a pupil has achieved positively against the LO or the SC 
 
3CL used correctly 
 
3 connectives – well done! 
 
Correction: add the missing punctuation I have circled 
 
Next Step: Use at least 5 connectives in your next piece  
 
The Next Step must be commented on in your next in-depth marked piece e.g. ‘5 connectives used - next step 
met!’ 
 
Reminders - What else could you say here? 
 
Scaffolds - What was the dog’s tail doing? The dog was angry so he......! Describe the expression on the dog’s 
face. 
 
Examples - Choose one of these: He ran around in circles looking for the rabbit/The dog couldn’t believe his 
eyes. 
 
Remember: 
? = sentence does not make sense 
 
SP = spelling correction and should be written x3 in the margin 
 
Circle any missing punctuation or incorrect use 
 
// where there should have been a paragraph 
 
OF = Oral Feedback 
 
GGF= guided group feedback, where you or TA may have worked with a particular group 
 
TA = Teaching Assistant marked 
 
ST = Supply Teacher marked 
 
NS: next step to improvement (see poster) 
 
Self- Improvement Time will be timetabled in once a week at least. 
 
You will improve your work using the Purple Pen of Progress and date/initial.  
You must use your very best Handwriting and Presentation at ALL TIMES! 
 
Shelton Junior Schools Marking and Feedback Policy - Mathematics 
Highlight in green where a pupil has achieved positively against the LO or the SC 
 
Correct method of calculation 
OR 
Accurate exchanging in subtraction – well done! 
 
Add the missing unit of measure where I have circled 
2 corrections 
Calculations to be corrected should be evident from circling of incorrect digits and use of ‘?’ 
Next Step: Explain the link between the number in the ratio and the numerator in the fraction. 
OR 
Next step: L5a To convert between metric and imperial measures. 
Teacher response to Next steps may be in the following lesson or a later lesson; response could be during a 
guided group session or acknowledged through oral feedback (OF). 

 

 

 

 



 
Remember: 
? = incorrect answer 
 
Circle any incorrect digits or any incorrect use of signs or symbols 
 
OF = Oral Feedback annotated with a key word to jog child’s memory e.g place-value 
 
GGF= guided group feedback, where Teacher or TA may have worked with a particular group 
 
TA = Teaching Assistant marked 
 
ST = Supply Teacher marked 
 
NS: next step to improvement (see poster) 
 
i = children working independently 
 
Where support is given: 
T - followed by Teacher’s initials 
TA - followed by Teaching Assistant’s initials 
 
Time for corrections and Next step tasks needs to be planned in regularly throughout the week. 
 
Corrections will be completed using the Purple Pen of Progress and must be dated and initialled (all 
drawings in pencil). 
Presentation – one digit in a square; all lines to be drawn using a ruler. 
You must use your very best Handwriting at ALL TIMES! 
 

Next steps guidance - Mathematics 
Next steps may be a specific process or skill; a using and applying opportunity or a target taken from 
the next sub-level. 
 
Examples: 
NS Partition numbers accurately into 100s, 10s and units when using grid method for multiplication 
 
NS Use expanded multiplication to work out this calculation:  247 x 3  (Set the calculation out) 
 
NS Use compact multiplication to work out this calculation: 247 x 3  (Set the calculation out) 
 
NS Multiply a two digit number by a two digit number 
 
NS Record digits in the correct place-value columns when using column addition (Set a calculation 
out) 
 
    203       NS  When there are no tens to exchange, first exchange a hundred for ten 10s then   
-    47        exchange  a ten for 10 units. Then carry out the subtraction. 
 
NS Use rounding to estimate an answer before calculating. 
258 + 347 =       Estimate 260 + 350 = 
 
NS Which operation would you use to check this calculation? 
56 / 7 = 8 
 
NS Use the inverse operation to check answers. 
26 – 8 = 18 Inverse 18 + 8 = 26 
 



NS Solve this problem using the inverse operation 
Double a number + 8 = 26 what is the number? 
 
NS Work out the unknown intervals on a graph and label them before answering questions. 
 
NS Solve these word problems. What skills have you used? 
 
To understand reflective symmetry in shapes 3c 
NS 3b  Use a mirror to reflect simple shapes. 
 
To find areas by counting squares and part squares. 4c 
NS To find the area of squares and rectangles using the formula l x b. 4c 
 
To find the area of squares and rectangles using the formula l x b. 4c 

NS To find the area of shapes that need to be divided into rectangles 4b 
 
NS  Write a rule for this sequence:   9, 14, 19, 24…. 
What will the next 2 numbers in the sequence be?  
Which number comes before 9? 
 
NS Explain how to find a quarter of a number. 
 
NS If I add two numbers less than 100, can I get an answer bigger than 200? 
Explain how you know.  (3c target) 
      

   


